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All eyes on pointing .........
first impressions count

Pointing is the mortar covering that fills gaps between stones in the masonry walls. Different 
stone types and shapes require different mortars and pointing but, combined, they contribute an 
essential part of long-term maintenance by keeping the weather out and stonework protected.

                        
Understanding the type of stone in the masonry is important to how it is used and bedded within 
the wall or building element. Sympathetic maintenance is supported by the quality of the mortar, 
its application and nature of the joints to complete the work.

A considered finish and a high level of craftsmanship sort the good from 
the bad -  inside or out. Whether a new build or an historical renovation, 
the standard of pointing, using the right materials and experienced 
labour, can make or break the finish of a property.

      A few tips to consider when re-pointing:

• any deep filling should be cut back to about 
35-40mm behind the stone face, with the exception 
of very fine ashlar* joints, before pointing;

• if the stones and bricks have been weathered, filling
should not be flush -  a mistake too often made and 
one that can erode the stone face further;

• great care should be taken to keep the new mortar 
within the original joint, however far back. Overfilling
or thick strap pointing, where mortar is raised proud 
of the wall, will trap water, encourage moss growth 
and create an untidy finish and will shorten the life 
span of such masonry;

• good pointing will feel in harmony with the 
surrounding stonework and create a building 
looking comfortable with itself!

                  *squared stone blocks laid in regular parallel courses.

When considering new work, stone types 
and their sources are matched with sand 
types (soft or hard, big or small aggregate) 
and colour to match complementary mortars. 
LCA has built up a considerable sand library  
of past examples as well as locally available 
materials for comparison and sampling.



In the past few months, LCA has seen the completion of a number 
of projects, ranging from the refurbishment and extension of large 
country houses to the conversion of agricultural sheds into 
residential properties.

Commissions could not have been more diverse, forming very positive client and 
architect relationships with special and satisfying results. Hidden in the depths of some 
of our most beautiful countryside are properties that have been extended and restored to
create family homes, sporting estates, entertainment facilities and holiday cottages. 

When working on existing buildings, we are always keen to draw out and use the natural 
character and fabric of what is already there. This can conflict with modern aspirations 
but, with flexibility by all involved, more imaginative, and often canny, solutions result.

Sustainable …..
….. relationships

Indoor swimming pools and gymnasiums are one 
such use that, on the one hand, lend themselves to 
existing buildings but, on the other, need a modern 
approach to heating and ventilation in order to be
run economically. Two recent examples of these 
building types, with which the practice has been 
involved, have both embraced ground source heating
systems to reduce external fuel consumption.



The new office at Bathurst House ( our front cover ) provides us with the exciting prospect of 
expanding our client base and developing our project portfolio in a wider geographical area. 
The Exeter office opened with the transfer of two of the architectural team from Withycombe: 
Claire Fear and Jenny Matravers. Cindy Cudby joined the practice as PA/Office Administrator
and architect Kevin Shotter was appointed as Director Designate. 
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Exciting
times ....... new 
challenges

Kevin has a background in both private practice and as the 
Planning and Technical Director of a house building company.
Recognising that the importance of good quality design and 
materials is paramount, he has experience of commercially 
sensitive residential developments and sustainable 
construction.

On Kevin s appointment to LCA ...... 

“ I am keen to build upon my previous role with clients, 
consultants and local authorities and, with the strengths of the 
LCA team, bring forward well thought-through design 
schemes”.

Always excited by design and detail, Claire s recent projects 
include both historical conservation and sensitive, imaginative 
conversions of older buildings for their re-use. Claire is leading 
our recent appointment for the repairs and improvements to the
exterior fabric of the West Wing of the Bishop s Palace in 
Exeter.

Jenny - our Part 1 student - has been allowed an 'interruption 
to studies  from Cardiff University to gain a further year's 
valuable experience within a city-based practice.

After nearly 20 years in Withycombe, we have recently opened a second 
office in Exeter following a period of sustained growth within the area.

West Wing, Bishop s Palace, Exeter




